
6KHDUZDWHU� 0LVVLRQ� 6XSSRUW�� //&� �606�� LV� DQ� 6%$-$SSURYHG� ��D��� 6PDOO�
'LVDGYDQWDJHG�%XVLQHVV��6'%��0HQWRU-3URWpJp�-RLQW�9HQWXUH��-9��&RPSDQ\��GHOLYHULQJ�
WKH� FRPELQHG� FDSDELOLWLHV� DQG� SDVW� SHUIRUPDQFH� RI� WZR� ZHOO-HVWDEOLVKHG� DQG� KLJK�
SHUIRUPLQJ�*RYHUQPHQW� FRQWUDFWLQJ� ILUPV�� 6KHDUZDWHU� 6\VWHPV�� //&� �6KHDUZDWHU�� DQG�
7HFK)ORZ��,QF��7HFK)ORZ��� 

6KHDUZDWHU� LV� DQ� ��D�-FHUWLILHG�� $ODVND� 1DWLYH� &RUSRUDWLRQ� �$1&�-2ZQHG�� 6PDOO�
'LVDGYDQWDJHG� %XVLQHVV� �6'%��� � ZLWK� KHDGTXDUWHUV� LQ� $QFKRUDJH�� $.� � DQG� RSHUDWLQJ�
IURP�0DQDVVDV��9$��6KHDUZDWHU�LV�D��ZKROO\-RZQHG�6XEVLGLDU\�RI�7KUHH�6DLQWV�%D\��//&�
ZKLFK�LV�D�KROGLQJ�FRPSDQ\�IRU����RSHUDWLQJ�VHUYLFH�FRPSDQLHV�LQ�WKH�2OG�+DUERU�IDPLO\�
RI�FRPSDQLHV� 

7HFK)ORZ�LV�6KHDUZDWHU¶V�0HQWRU�FRPSDQ\��KHDGTXDUWHUHG�LQ�6DQ�'LHJR��&$�ZLWK�RIILFHV�
LQ� &U\VWDO� &LW\�� 9$� DQG� $OEXTXHUTXH�� 10�� � 7HFK)ORZ� LV� ����� HPSOR\HH-RZQHG—
7HFK)ORZ� HPSOR\HHV� GRQ¶W� MXVW� ZRUN� IRU� WKH� FRPSDQ\�� WKH� RZQ� WKH� FRPSDQ\�� 7KLV�
PRWLYHV�DQG�LQVSLUHV�RXU�SHUVRQQHO�WR�SURGXFH�PHDQLQJIXO�WKRXJKW�OHDGHUVKLS�DQG�GHOLYHU�
HQGXULQJ�VROXWLRQV�WR�RXU�FXVWRPHUV�� 

$/:$<6�$+($'� 
606�KDV�EHHQ�GHYHORSLQJ�OHDGLQJ-HGJH�VROXWLRQV�IRU�FXVWRPHUV�LQ�PLVVLRQ�FULWLFDO�
PDUNHWV��)RXQGHG�DW�WKH�VWDUW�RI�WKH�GRW-FRP�UHYROXWLRQ��7HFK)ORZ�KHOSHG�ODUJH�
FRPPHUFLDO�ILUPV�VXFK�DV�'UHDP:RUNV��7RVKLED��0*0��DQG�RWKHUV�PRGHUQL]H�WKHLU�
EXVLQHVV�V\VWHPV�XVLQJ�ZKDW�KDV�EHFRPH�NQRZQ�DV�6FDOHG�$JLOH�'HYHORSPHQW��7RGD\��
ZLWK�GHHS�RSHUDWLRQDO�URRWV�LQ�WKH�EL-FRDVWDO��LQQRYDWLRQ�KXEV�RI�&DOLIRUQLD�DQG�1DWLRQDO�
&DSLWDO�5HJLRQ��606�FRQWLQXHV�WR�VHUYH�DQ�LPSRUWDQW�SXUSRVH�–�KHOSLQJ�EXVLQHVVHV�DQG�
JRYHUQPHQW�DJHQFLHV�PRGHUQL]H�DQG�RSWLPL]H�WKHLU�V\VWHPV�WR�NHHS�SDFH�ZLWK�WKH�IDVW-
FKDQJLQJ�WHFKQRORJ\�ODQGVFDSH��:H�FKDOOHQJH�WKH�VWDWXV-TXR�DQG�WLUHOHVVO\�H[SORUH�QHZ�
ZD\V�WR�GR�WKLQJV�EHWWHU��IDVWHU��DQG�PRUH�FRVW�HIIHFWLYHO\����� 

606�RIIHUV�,7�PRGHUQL]DWLRQ��EXVLQHVV�LQWHJUDWLRQ��
FORXG�DQG�PRELOH�VROXWLRQV��:LWK�D�IRFXV�RQ�DJLOH�PHWKRGRORJLHV�DQG�'HY6HF2SV�
WHFKQLTXHV��ZH�DUH�DEOH�WR�DFFHOHUDWH�LPSOHPHQWDWLRQ�DQG�GHOLYHU\�RI�RXU�VHUYLFHV��$QG��
ZLWK�LQ-GHSWK�H[SHUWLVH�LQ�F\EHUVHFXULW\��ZH�PDNH�VXUH�HYHU\�VROXWLRQ�LV�UHVLOLHQW�DJDLQVW�
HPHUJLQJ�DQG�HYROYLQJ�DGYHUVDU\�WKUHDWV��2XU�FRPELQDWLRQ�RI�WHFKQLFDO�LQQRYDWLRQ�DQG�
SUDJPDWLF�H[HFXWLRQ�XQOHDVKHV�QHZ�FDSDELOLWLHV��EROVWHUV�VHFXULW\��DQG�WUDQVIRUPV�VHUYLFH�
GHOLYHU\� 

606�VXSSRUWV�QDWLRQDO�VHFXULW\�ZLWK�OHDGLQJ-
HGJH�LQWHJUDWHG�ORJLVWLFV�VXSSRUW��)URP�
GHSOR\PHQW�DQG�FHUWLILFDWLRQ�RI�HTXLSPHQW�WR�VXSSO\�FKDLQ�DQG�WHFKQLFDO�ILHOG�VHUYLFH��ZH�
UHVROYH�LQHIILFLHQFLHV�DQG�UHGXFH�RSHUDWLRQDO�FRVWV�ZKLOH�NHHSLQJ�WKH�$PHULFDQ�SXEOLF�
VDIH�DQG�VHFXUH��� 

606�SURYLGHV�FRPSUHKHQVLYH�EDVH�RSHUDWLRQV��
IDFLOLWLHV�PDQDJHPHQW��UDQJH��VXSSRUW��HQHUJ\�
HIIHFWLYHQHVV��DQG�PRELOLW\�VROXWLRQV��:H�XVH�OHDGLQJ-HGJH�SUHGLFWLYH�DQDO\WLFV�PHWKRGV�
	�WRROV�DQG�IOH[LEOH��FUHDWLYH�DSSURDFKHV�WR�SURDFWLYHO\�UHVROYH�LVVXHV�WKDW�OHDG�WR�
PHDVXUDEOH�HIILFLHQFLHV�IRU�EDVHV��IDFLOLWLHV�DQG�UDQJH�RSHUDWLRQV.  

����������������� 
$OZD\V�,QQRYDWLQJ 
1HYHU� VDWLVILHG� ZLWK� MXVW� ³NHHSLQJ�
XS�´� ZH� DUH� FRQVWDQWO\� ILQGLQJ�
EHWWHU� ZD\V� WR� LQVWLWXWLRQDOL]H�
FRQWLQXRXV� LPSURYHPHQW� RI�
RSHUDWLRQV� 

$OZD\V�$JLOH� 
:H¶YH� PDVWHUHG� WKH� DUW� RI� VFDOLQJ�
WKH� DJLOH� ZRUNIORZ�� UHPDLQLQJ�
QLPEOH� WR� HQVXUH� ZH� FDQ� PHHW� WKH�
PRVW� � � � � � ULJRURXV� GHPDQGV� ZKLOH�
VWD\LQJ�ZLWKLQ� FRVW� FRQVWUDLQWV��:H�
VWUHDPOLQH�\RXU�SDWK�WR�VXFFHVV���� 

$OZD\V�3URDFWLYH� 
:H�WDNH�D�IXWXUH-PLQGHG�DSSURDFK�-�
JHWWLQJ� DKHDG� RI� SUREOHPV� EHIRUH�
WKH\� VWDUW� DQG� LGHQWLI\LQJ�
RSSRUWXQLWLHV� WR� RSWLPL]H��:H�ZDQW�
WR�KHOS�VKDSH�WKH�JRYHUQPHQW�RI�WKH�
IXWXUH�WKURXJK�VROXWLRQV�WKDW�GHOLYHU�
WRGD\��DQG���SUHSDUH�IRU�WRPRUURZ���� 

&RPSDQ\�2YHUYLHZ 
Commitment to Our 

Community 

SMS supports the members of the 

Old Harbor Native Alaskan 

community that we represent by 

helping to provide employment 

opportunities and economic 

dividends. We also participate in 

and develop initiatives to support the 

local communities where we operate 

and work.  
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6KHDUZDWHU�2SHUDWLQJ�2IILFH 
������%DOOV�)RUG�5RDG��6XLWH�������0DQDVVDV��9$������ 
3KRQH�����������������)D[���������������� 
(PDLO��6%($6#VPVMY�FRP 

$W�D�*ODQFH 

:H�DUH�OHDGLQJ�D�PXOWL-\HDU��PXOWL-SKDVH�FRQWUDFW�WR�GHPRQVWUDWH�
GLVWLQFWLYH� WHFKQRORJLHV� IRU� 1(7&20� $GYDQFHG� &DSDELOLW\�
(QJLQHHULQJ� �'LUHFWRUDWH� �$&('�� IRFXVHG� RQ�$UP\� LQVWDOODWLRQ�
QHWZRUNV� WR� RSWLPL]H� WKHLU� EHKDYLRU�� VWUHDPOLQH� FRQILJXUDWLRQ��
SURYLGH� KROLVWLF� GHIHQVH�� DQG� QHZ� FDSDELOLWLHV� IRU� F\EHU-
RSHUDWLRQV� LQ� VXSSRUW� RI� 'HSDUWPHQW� RI� 'HIHQVH� ,QIRUPDWLRQ�
1HWZRUN��'R',1��2SHUDWLRQV� 

:H� DUH� H[HFXWLQJ� ����0� HIIRUW� WR� LPSOHPHQW� DQG� RSHUDWH� D�����
FRPSUHKHQVLYH� SHUIRUPDQFH� EDVHG� ORJLVWLFV� �3%/�� SURJUDP� WR�
VXVWDLQ� *RYHUQPHQW-FHUWLILHG� ([SORVLYHV� 'HWHFWLRQ� 6\VWHPV�
�('6�� GHSOR\HG� DQG� RSHUDWHG� E\� 76$� DW� ���� DLUSRUWV� DQG�
JRYHUQPHQW-GHVLJQDWHG� � � � IDFLOLWLHV� WKURXJKRXW� WKH�8QLWHG�6WDWHV�
DQG�LWV�WHUULWRULHV� 

:H� DUH� VXSSRUWLQJ� *6$¶V� 7HFKQRORJ\� 7UDQVIRUPDWLRQ� 6HUYLFH�
�776�� WR�PDLQWDLQ� DQG� SURYH�&ORXG�JRY� SODWIRUP��7KLV� FRQWUDFW�
ZLOO� � FRQWLQXH� WR� VXSSRUW &ORXG�*RY¶V� VHFXULW\� SRVWXUH��
)('5$03� $XWKRUL]DWLRQ� DQG� H[WHQVLELOLW\� IRU� PRGHUQL]DWLRQ��
&ORXG�*RY HQDEOHV� DJHQFLHV� WR� VLJQLILFDQWO\� VSHHG� XS� WKH�
GHYHORSPHQW�DQG�WKH�GHSOR\PHQW�RI�FORXG�DSSOLFDWLRQV�OHDGLQJ�WR�
IDVWHU�JRYHUQPHQW�PRGHUQL]DWLRQ�HIIRUWV� 

:H� DUH� VXSSRUWLQJ� ',$� LQ� XSJUDGLQJ� DQG� PRGHUQL]LQJ� WKHLU�
V\VWHPV� WR� FRPEDW� F\EHU� WKUHDWV� IURP� 1DWLRQ� VWDWHV�� $JLOH�
VRIWZDUH� GHYHORSPHQW� PHWKRGRORJ\� LV� EHLQJ� OHYHUDJHG� WR�
PRGHUQL]H� DQG� HQKDQFH� ',$¶V� DELOLW\� WR� SURFHVV� DQG� DFW� RQ�
JOREDO� LQIRUPDWLRQ�E\� WDSSLQJ�KLJK-OHYHO� VNLOOV� LQ� GDWD� DQDO\WLFV�
DQG�GDWD� VFLHQFH�� GHHS�SURJUDPPLQJ�� DQG� DUWLILFLDO� � LQWHOOLJHQFH�
WR�NHHS�WKH�DJHQF\�DKHDG�RI�LWV�DGYHUVDULHV�� 

606�LV�KHOSLQJ�RSHUDWH�DQG�PDLQWDLQ�RQH�RI� WKH� ODUJHVW�PLOLWDU\�
LQVWDOODWLRQV�LQ�WKH�ZRUOG��7KH�8�6��$UP\�<XPD�3URYLQJ�*URXQG��
&RYHULQJ� RYHU� ������ VTXDUH� PLOHV� RI� GHVHUW� WHUUDLQ� DQG� ������
PLOHV� RI� UHVWULFWHG� DLU� VSDFH�� WKLV� LVRODWHG� JHRJUDSK\� SHUPLWV�
QXPHURXV� WHVW� DQG� WUDLQLQJ� DFWLYLWLHV� WR� WDNH� SODFH�� ZLWK� DQ�
DYHUDJH� RI� ��� WR� ��� WHVWV� RFFXUULQJ� HDFK� ZHHN�� 1HDUO\� HYHU\�
ZHDSRQ�LQ�WKH�JURXQG�FRPEDW�DUVHQDO�LV�WHVWHG�KHUH��VLJQLILFDQWO\�
LPSURYLQJ�FRPEDW�UHDGLQHVV�DQG�UHVLOLHQFH�� 

3URMHFW�&DPHRV 

$V�+HDUG�)URP�2XU�&XVWRPHUV 

“7KH�FRQWUDFWRU�KDV�JRQH�DERYH�DQG�EH\RQG�WKH�����
FRQWUDFW�UHTXLUHPHQWV�IRU�TXDOLW\�´� 

$UP\�<XPD�3URYLQJ�*URXQG 

³0RYHG�*6$�IXUWKHU�DORQJ�LQ�$JLOH�PHWKRGROR�
J\�WKDQ�MXVW�DERXW�HYHU\�RWKHU�GLYLVLRQ«�7HFK�
)ORZ�EXLOW�XSRQ�WKDW�WR�PRYH�WKH�WHDP�WR�WKH�
6FDOHG�$JLOH�)UDPHZRUN����������PHWKRGRORJ\�-�
DJDLQ�ZHOO�DKHDG�RI�RWKHUV�´ 

*6$� 

³6HUYLFHV�SURYLGHG�RQ�WKLV�FRQWUDFW�DUH�VSRW-RQ�������
2XWVWDQGLQJ�6XSSRUW�´ 

8�6��0DULQH�&RUSV 

³([FHSWLRQDO�SHUIRUPDQFH�ZLWK������RI�GHOLY�
HUDEOHV�PHHWLQJ�WKH�DFFHSWDEOH�TXDOLW\�OHYHOV��
H[FHHGLQJ�WKH�WKUHVKROG�´ 

8�6��1DY\ 

606�&HUWLILFDWLRQV 

��������� ���������� ����� 

9LVLRQ 7KLQN�$KHDG��0RYH�DKHDG��6WD\�$KHDG�
–�/HDG�ZLWK�IRUZDUG-WKLQNLQJ�VROXWLRQV�

0LVVLRQ $OZD\V� ,QQRYDWLYH�� $OZD\V� $JLOH������������
$OZD\V� 3URDFWLYH� –� :H� GHSOR\�
RSWLPL]HG� VROXWLRQV� GHVLJQHG� WR�
DQWLFLSDWH�DQG�HQGXUH�LQWR�WKH�IXWXUH� 

*RYHUQPHQW�
$SSURYHG�
6\VWHPV 

· &RVW�$FFRXQWLQJ�6\VWHP
· 3XUFKDVLQJ�6\VWHP
· *RYHUQPHQW�3URSHUW\�&RQWURO�6\VWHP

)HGHUDO� 
&RQWUDFWLQJ�
9HKLFOHV 

· '+6�$'D376�%3$ 
· *6$�&20(7�%3$����������� 
· 86$)�6%($6�,',4���
· ++6�,$$,�,',4
· 861�6HD3RUW�1[*�,',4
· *6$�0XOWLSOH�$ZDUG�6FKHGXOH�������
2IIHUHG�6,1V�
�������-������6������������-�������
�������-�������(1*����-�������
�������-�������
· *6$���)�$JLOH�'HOLYHU\�6HUYLFH�%3$
· 86'$�&2(�%3$
· *6$�2$6,6�6%�3RRO�� / 8(a) 
· GSA OASIS SB Pool 3 / 8(a) 

/RFDWLRQV 0DQDVVDV��9$ 
$UOLQJWRQ��9$ 
6DQ�'LHJR��&$ 
,GDKR�)DOOV��,' 
3XHUWR�5LFR 

&RQWDFW�8V 




